PROJECT MANAGER’S MEETING NOTES

MEETING HELD MONDAY May 5th  2000

NEXT MEETING: Monday May, 5th   2000   @ 7:15 AM

1. Customer Backlog and follow-up (professional services)                                    Syanna 05/05/00

      Mike to start calling the customer.

MIKE TO HAVE A SUMMARY RECAP FOR THE MEETING.
ON-HOLD


(Hold until Syanna comes in as a full time project Manager).


(Since we are slow Mike to start on this again).

2. Check MRP problem status with Tech Support .  



 Tech Support 05/05/00

     Problem was fixed, per Tech Support.

3.. All project managers need to clean up their open backlog reports.                            Notes

      (bid, tech & D&D work orders).

      Make the backlog and give it to Linda or Tech support supervisor to close it properly.

4.Review year to date project Mgr. budget Vs actual                                                     Shawn 05/01/00

4.5 Review Implementation Plan

5.. Customer Status:

ALL

Ron

Beach Mfg.
Shawn .  Setup new connection to new store

Highmark
Mike (need implementation Plan) / F&O explosion problem 

NetPartner installation.               5/30/00

WebPartner installation              4/24/00

Status on Tape problem.

EMI         
Ron

Tolo

Ron, 

Exotic

Ron , status on personal changes

Eco-Aire
Ron

Eoff

Syanna, waiting for Shipping module

J-Tech                  Mike, Syanna WebPartner.   Time Clock status

West Coast
Mike 

Trans Western
Mike 

Plastolite
Mike VSI fax.

Elden                    Implementation status.  NetPartner installation date ???

Rocker                 Syanna Netpartner  Implementation date ???

Pivatol                 NetPartner Installation date???

III

Mike.  ASP.  Netpartner installation date???

Mayflower
Syanna.  VAR: Drexel.   Webpartner installation

Tower

Syanna. WebEz

Furniture Tradition  Mike, hardware status.

7. Customer HOT list status:

Highmark

ChemLab

Furniture Tradition

8. Syanna and Mike need more billable work.

9. Get Summary Implementation Plan from Jennifer or Linda before meeting.

Syanna  04/13/00

10. Pre-installation list for Webpartner





Syanna

11. Automatic Work order for PFC






Mike

